FieldCollaborate Case Study:

Homes by Faber
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The Builder:

Homes by Taber is a growing, single-family production builder with construction activities in communities throughout
the Oklahoma City metro area. Each community offers a large variety of home plans with structural and customization
options. Since its inception in 2000, Homes by Taber has taken a common sense approach to building and
emphasizes home plans and features that can improve their home buyers’ quality of life. Standard features include
underground storm shelters, air filtration systems and extensive energy efficiencies.

Implementation Objective:

Prior to 2014, Homes by Taber manually scheduled trades and field personnel through email. The manual process
hindered the builder’s growth potential so they sought out an automated scheduling system that would facilitate
information flow and boost productivity. Homes by Taber was referred to CPS’ FieldCollaborate as the best solution
to revamp operations and coordinate employees, field personnel and vendors.

FieldCollaborate’s many features and reporting capabilities help the builder’s entire team — everyone from office staff
to field personnel, vendors and sales staff - operate more efficiently with real-time information. The improved efficiency
helped reduce cycle time by 28%, or roughly 45 days, in three years of implementation. Travis Davidson, Chief
Operating Officer, says, “We were at 170 days and now we’re right around 122 days.” Davidson continues, “And,
we've been able to grow another $10 to $12 million year over year because we've been able to build houses faster.”

Taber’s field personnel take advantage of the system’s mobile platform to access and update schedules, tasks, safety
assessments and quality inspections from their phones, tablets or laptops. The Vendor Portal allows trades to “go
mobile” and access needed information from the field, as well.

Homes by Taber implemented FieldCollaborate’s Buyer Portal in 2016 to give home buyers access to their
construction schedules, floor plans, option selections and stage of construction photos.

To learn more about FieldCollaborate, please contact us at (800) 648-6608 or at info@cpsusa.com.

CPS sales/Marketing, Scheduling, and Warranty Software Solutions

\ COMPUTER PRESENTATION SYSTEMS, INC.
J/  Www.cpsusa.com | 800.648.6608 | info@cpsusa.com We put technology to work.



FieldCollaborate is a web-based application
that utilizes a Microsoft SQL Server database
that is both secure and scalable. The scalable
aspect means the software grows seamlessly
as Homes by Taber grows their business. It
provides one source of information that is
available in real-time, 24/7 to Taber
employees, vendors and home buyers.
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FieldCollaborate’s Vendor
Portal improves collaboration
with vendors by giving them the
same real-time, 24/7 access to
information as Taber personnel.

*

i m o& @ ﬁ @ Lot 08-2109 Hid - Hidden Prairie

» mmmpcen Hollow
Show Completed| Yes  No

(S Hidden Prairie

2 Lot 012016 Swe

Scheduled rom (T To (TE0W [ [[%: 187 records

43 101022004 Swe [ code [ Task | scheduled [status|  Contractor

Homes by Taber vendors work S Bis
more productively with access Quumamasee  Jl o, o oeery ey et marscerst i | oo, .
to their schedules, punch items, o e e
construction drawings and @ Loconatos s sisians g Tac Excavang
safety assessments. Vendors el | -
also receive automated ‘ R sssaoss ) oo
email alerts and updates. ol | |/ PO
Improved collaboration with B
vendors reduces costly / I

€rrors.

E][\ﬂo;?t bench or 2 part height. (add elevation | 11/10 o0 ¢ -

g £ " find New Homes p

New Home Gafey HOME OWNER PORTAL

LR FieldCollaborate’s Buyer Portal keeps
home buyers in the loop with
schedules, stage-of-construction
photos, plan drawings, option

selections and contact information.

Homes by Taber adopted the Portal in
2016 and integrated it onto their
website {using login credentials) for
easy customer access. The builder is
able to keep home buyers up-to-date
all while managing fewer customer
calls and emails.
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FieldCollaborate offers an extensive
= == == ! g, reporting package that benefits both

= ' = operations and management. A variety of
results-oriented management reports help
decision makers evaluate results and adopt
operational changes. Other reports help
operations personnel manage their
day-to-day activities.
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A favorite operations reporting feature of
Homes by Taber is “Quick Queries” that
allow them to quickly retrieve specific
information such as items behind schedule,
ahead of schedule and right on schedule.

Results-oriented Reporting

WANT TO LEARN MORE?

FieldCollaborate has been continuously developed over
20 years and is a proven anywhere/anytime scheduling
solution for builders ranging from NYSE-listed to regional
home builders and local entrepreneurs. By improving
accuracy and collaboration, builders experience increased
efficiency, decreased cycle times and greater per-project
profits. To see if FieldCollaborate can help your
operations, contact us at sales@cpsusa.com or call
FieldCollaborate 800-648-6608 for an online product overview.

To learn more about the builder, visit the
Homes by Taber website at
www.homesbytaber.com.
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